Standard Operating Procedures

National Horseshoe Pitchers Association

Controlled, Official Standard Operating Procedures of the National Horseshoe Pitchers
Association. This document serves as guide for the executive council, associated directors,
standing committees, and members interested in the operations of the executive council.
This document is updated on an as needed basis by the NHPA President per the bylaws of
the NHPA.

Amended BW 1.5.2025.
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Executive Council Vision and Mission Statements

Purpose of the National Horseshoe Pitchers Association

The purpose of the NHPA shall be to develop, foster, and promote organized horseshoe pitching at the local,
state, regional, national, and international levels; as a recreational pastime and as a competitive sport; by
providing direction, organization, published materials, and approved equipment; in an effort to enhance the
sport.

NHPA Executive Council Mission Statement

The National Horseshoe Pitchers Association Executive Council is committed to promoting health,
competition, and sportsmanship among its members. Our goal is to develop and foster organized
horseshoe pitching at various levels and demographics, providing direction, organization, and public events
to support horseshoe pitching as recreational pastime and a competitive sport.

NHPA Executive Council Vision Statement

Ourvision is to cultivate a thriving horseshoe pitching community, where every member shares a passion for
the game and a commitment to its future. Our goal as a united team is to empower every pitch and every
player. We champion horseshoe pitching as a beloved sport, fostering lifelong connections and enthusiastic
participation across the full scope of organized horseshoe pitching. Embracing innovative ideas for the
betterment of our sport, ensuring its existence is substantial for future generations.

NHPA Executive Council Core Values

Integrity — Our goal is to act with integrity in everything we do. We strive to build trust in organization through
transparency, honest relationship building and honoring commitments set forth by our team.

Humility — We recognize that we are only a small part in a major project of conducting the business of our
beloved association. As singular individuals we can do little to progress the association, but remarkable
things can be achieved by coming together as a team.

Continuous Improvement — The NHPA staff’s goal is to continuously improve our organization. We are
constantly evaluating new, progressive ideas to grow our association to ensure its future with a sustainable
foundation for years to come.

Excellence — Our benchmark for success is excellence in everything we do. By setting key performance
indicators, raising the expectations of our associated staff, and continuously improving the way we conduct
the business of the NHPA, our goal is to operate at a higher level each day.

Adaptability - When negative outcomes occur, we pride ourselves on our ability to adapt to any situation.
When things are not going the way they were intended, the NHPA staff will continuously adapt to the
consensus of the membership who support the organization.

Stewardship — The NHPA council facilitates the funds of the association effectively, wisely, and with the
purpose of progression and growth. By being good stewards of the funds of the NHPA, we aim to build
continuous trust from our membership, while properly distributing the funds and resources of the
association.



Executive Council Responsibilities and Compensations

Secretary/Treasurer Job Description

>
>

>
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Be custodian of all funds, property, records, and other NHPA owned assets.

Keep records of all monies received and disbursed, provide a monthly written statement of same to the
Executive Council and to the Horseshoe Pitching Newsline editor for publication.

Pay all bills for routine supplies and all special purchases that have been approved by the Executive Council
Annually send required books and records of the previous fiscal year to the NHPA accountant, for the year-end
report.

Generate, send, and ensure receipt of payment from all NHPA invoices, including but not limited to: Charter
Membership Dues, Shoe Sanctioning, NHPF insurance contribution, Canada, etc.

Ensure payment of all NHPA invoices within 30 days of receipt.

Mail stipends to NHPA Regional Directors, Officers, and Directors on the assigned payment schedule relevant
to theirrole.

Order and distribute NHPA longevity patches, order World Tournament patches.

Update charter officers file on an annual basis.

Research and analyze insurance policies to ensure the NHPA is getting the best possible rates.

Be available during normal business hours to take calls from NHPA members and partners to conduct the
business of the NHPA.

Serve as World Tournament Director for the annual NHPA World Tournament

As world tournament director oversee all duties including entries, scheduling, awards, format, and other
relevant tasks in relation to the operations of the event.

Attend World Tournament Site Visits, when applicable

Verify the annual inspection of the NHPA trailer, also verify the shipment of necessary supplies to the host city.
Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and serve as a shift director for the duration of the tournament.

Attend Monthly NHPA council meetings via zoom/teams to conduct council business.

President Job Description

*Presidents Job Description directly taken from NHPA Bylaws*

>
>
>

Be the chief executive officer of the NHPA.

Preside over all meetings of the NHPA.

Approve warrants for payment by being the second required signature on all checks received from the
Secretary/Treasurer for payment of all accounts.

Assign or change specific duties of other officers.

Appoint any committees (Standing or Special), name the committee chairperson, amend the make-up of the
committee, fillany committee vacancies, and discharge any committee, if considered necessary for the good
of the organization

Be an ex-officio member of all committees.

Develop, revise, and maintain NHPA contracts, Standard Operating Procedures (SOPs), and travel guidelines.
SOPs shall be made available for review by any delegate upon request.

Appoint, contract for, and/or discharge (with Executive Council approval) the NHPA Accountant, Attorney,
Insurance Company, Newsline Editor, or any other professional person or firm considered necessary for the
good of the organization.

Develop and implement the annual NHPA budget guidelines, pending approval of the NHPA Council.



First Vice President Job Description
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Oversee and aid in all sponsorship related efforts.

Review and aid in the revision of the NHPA sponsorship model as needed.

Seek sponsors on the NHPA’s behalf using the approved sponsorship model.

Oversee the production and distribution of sold NHPA sponsorships, ensure the NHPA upholds their end of
the sponsorship agreement.

Provide a monthly report to the executive board on behalf of the sponsorship director and committee.
Attend and take part in monthly NHPA sponsorship committee meetings.

Develop a plan for continuous improvement to the NHPA’s sponsorship efforts for a rolling 18-month period to
give the committees a clear sense of direction.

Work directly with Youth, Promotions, and other directors as needed to grow the membership and use joint
efforts to use funding for new promotional projects.

Constantly develop and analyze potential partnerships on behalf of the NHPA for the betterment of the
association

Serve as committee chair for the NHPA Grievance committee to resolve grievances promptly, according to the
NHPA Grievance policy.

Receive and communicate with grievances filed to the NHPA to ensure their resolution.

Receive and review new requests for medical exemptions from the charters.

Update the NHPA medical exemption and grievance forms as needed.

Oversee the production of NHPA game related sales when relevant, take orders and distribute these items
when necessary.

Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and serve as a shift director for the duration of the tournament.

Attend Monthly NHPA council meetings via zoom/teams to conduct council business.

Serve as backup to the NHPA President

Job duties and responsibilities subject to change as needed.



Second Vice President Job Description
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Serve as the NHPA World/Regional Tournament coordinator.

Attend conferences and other industry events to locate new venues for the World Tournament and Regional
Tournament, also raising awareness for the NHPA at these events.

Oversee the Publicity and Promotions departments and committees as an NHPA VP

Serve as committee chair for the NHPA World Tournament Promotion committee.

With the aid of the committees, review, analyze, and implement innovative ideas to increase publicity for the
NHPA.

Develop a plan for continuous improvement to the NHPA’s promotional and publicity efforts for a rolling 18-
month period to give the committees a clear sense of direction.

Implement innovative ideas and initiatives to increase the NHPA membership, with the help of the
committees.

Distribute new member packets to charter secretary/treasurers, upon request.

Work directly with the Youth, Sponsorship, and other directors as needed to grow the membership and use
joint efforts to use funding for new promotional projects.

Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and serve as a shift director for the duration of the tournament.

Attend Monthly NHPA council and committee meetings via zoom/teams to conduct business.

Serve as a backup to the fifth vice president.

As the World Tournament Coordinator, the second vice president shall

-_—

Be the primary point of contact from the NHPA to the host cities for major NHPA tournaments.

Maintain constant, clear communication with city officials, vendors, and other key people regarding the major
events.

Develop and revise as needed an NHPA World and Regional tournament playbook for the operations of major
events.

Revise the NHPA World and Regional tournament RFP, Contract and Vendor contracts as needed.

Coordinate, with the approval of the president, all areas of the world and regional tournaments, including but
not limited to photographers, banquet locations, NHPA game related sales, hotel and rental car bookings, and
other related contracts relevant to these events.

Represent the NHPA at industry events to continuously improve the NHPA’s public relations perspective.
Conduct site visits on the NHPA’s behalf when necessary.

Job duties and responsibilities subject to change as needed.



Third Vice President Job Description
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Serve as NHPA World Tournament setup coordinator.

Receive new Rules/Bylaws submissions on an annual basis.

Oversee the appointments and discharge of members to the NHPA rules/bylaws committee as needed.

With the aid of the committee, review, and initial approval of the rules/bylaw’s suggestions

Upon completion of the committee’s approval, review the submissions with the NHPA prior to the submission
to the annual delegate packet.

Present and explain NHPA rules/bylaws changes at the annual NHPA convention.

Revise the NHPA RGS book following the annual convention and send it to the NHPA website director within 45
days to update the website.

Assist the NHPA grievance director, upon request, ensure that grievances are being resolved within the most
recent updated version of the NHPA rules/bylaws.

Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and serve as a shift director for the duration of the tournament.

Attend Monthly NHPA council meetings via zoom/teams to conduct council business.

Backup to the First Vice President.

As the World Tournament Setup Coordinator, the Third vice president shall

1.

w

Work directly with the 2™ Vice President as a contact to the World Tournament hosts in relation to setup of the
event.

Attend site visits, when available, to ensure adequate setup space and planning

Work to continuously improve the NHPA tournament equipment during the year between worlds tournaments.
Develop and update, as needed, the layout for upcoming tournaments with the aid of the sec/treasurer, as
needed.

Develop and revise as needed, a world tournament setup guide to ensure consistent setups for each event.
As needed aid the NHPA promotions and sponsorship departments in setting up advertisements for the event.

Job duties and responsibilities subject to change as needed.



Fourth Vice President Job Description

General job duties and responsibilities of the fourth vice president shall be as follows:

>
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Maintain and enter membership and final stats reports from all leagues and clubs in the National Horseshoe
Pitchers Association.

Populate, order, and distribute end of year top ten awards for both adult and junior divisions by April 1% of the
following calendar year.

Sanction new clubs and leagues as requested.

Coordinate with the NHPA Youth Director on the annual Sanctioned League Scholarship Program Recipient
Retain league records and reports for a rolling 3-year period, keep league records, excel summaries
indefinitely.

Recommend a League Director of the Year recipient for the annual NHPA Hall of Fame banquet and present
the award.

Review, Revise, and distribute copies of the Red Book as needed.

Order and distribute NHPA patches to both leagues and charters for regularly sanctioned and state
tournaments.

Be the primary point of contact for all NHPA Regional Directors

Maintain and update a complete list of NHPA RD’s and update the regional directors’ guidelines brochure as
needed.

Produce and keep a list of sanctioned courts, disperse and review forms for new court sanctioning as needed.
Recommend a Regional Director of the year recipient for the annual NHPA Hall of Fame banquet.

Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and serve as a shift director for the duration of the tournament.

Attend Monthly NHPA council meetings via zoom/teams to conduct council business.

Conduct Quarterly meetings for Regional Directors and League Directors via zoom/teams for updates.
Backup to the Second Vice President

Job duties and responsibilities subject to change as needed.



Fifth Vice President Job Description
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Research and implement upgrades to the NHPA Tournament cameras when available.

Aid and guide the NHPA website and social media directors as needed.

Directly work with the NHPA eShoe director for continuous improvement to our system

Research and analyze new software’s that may be beneficial to the NHPA, make recommendations to the
council on this.

Coordinate the setup and teardown of world tournament computers and network upgrades for operations as
needed.

As needed, set up new devices for each NHPA department, troubleshoot as needed.

Review and answer questions on the NHPA Facebook Group on the NHPA’s behalf as needed.

Attend site visits to potential venues, when applicable

Aid in the world warm up tournament to ensure all IT equipment is functioning properly for the first shift on
Monday.

Aid charters in answering questions related to HSMaster, HSScorekeeper, and eShoe.

Aid in training of scorekeepers at the world tournament.

Submit a minimum of one page article to the NHPA Newsline for each issue.

Attend the World Tournament and oversee the tournament operating system for the duration of the
tournament.

Attend Monthly NHPA council meetings via zoom/teams to conduct council business.

Serve as a backup to the NHPA 3™ VP in their absence.

Job duties and responsibilities subject to change as needed.



Executive Council Annual Stipend Descriptions

Per the NHPA Bylaws, the executive council receives:

» The NHPA Secretary/Treasurer shall receive $15,000 plus fifty cents per adult member as determined

by year-end membership reports.

» The NHPA President shall receive 30% of the Secretary/Treasurer total.
» NHPA Vice Presidents shall each receive 10% of the Secretary/Treasurer total.

2025 Executive Council amounts shall be distributed on the following schedule based on 2024 adult
membership totals of 6,262 members.

> Vice Presidents - $1,813.10/4 = $453.28 paid on the 10th of November, February, May, and August.
> Secretary/Treasurer - $18,131/12 =$1,510.92 paid on the 10th of each month.

> President - $5,439.30/12 = $453.28 paid on the 10th of each month.

> Vice Presidents - $1,813.10/4 = $453.28 paid on the 10th of November, February, May, and August.

Executive Council General Operations

Communication

Communication among the council is particularly important in resolving issues and moving the business of
the NHPA forward. The following guidelines are the expectations for the executive council:

Secretary/Treasurer

The Secretary/Treasurer should be available during regular business hours to communicate
with the council and membership on issues. Communication to the Secretary/Treasurer should gain
a response within the same weekday or early the next. Sometimes issues may take longer to resolve,
in this case the Secretary/Treasurer should acknowledge the request and explain their next steps in
resolving the issue.

President

The President should be available during regular business hours to communicate with the
council and membership on issues. Communication to the President should gain a response within
the next weekday. Sometimes issues may take longer to resolve, in this case the President should
acknowledge the request and explain their next steps in resolving the issue.

Vice Presidents/Directors

These officials should be available at some point during a given weekday to communicate
with the council and membership on issues. Communication to these officials should gain a
response within the next weekday. Sometimes issues may take longer to resolve, in this case these
officials should acknowledge the request and explain their next steps in resolving the issue.



Meeting Frequency and Purpose

This section covers all normal meeting types of the Executive Council may be tasked with. These are the
general types of meetings the council will use to run the business of the association.

Annual Convention

As stated in the NHPA Bylaws, the annual NHPA meeting (Convention) is where the business
of the organization is undertaken. This meeting consists of delegates from each represented charter
and is where rule/bylaw changes are voted upon, along with council elections. Other business of the
convention includes reports from each council member, reports about the upcoming World
Tournament location, and any other business needing a delegate vote.

Regional Directors and State Officials Quarterly Meeting

These meetings shall occur on a quarterly basis and is conducted by the 4" Vice President.
The agenda of this meeting shall be created by the 4™ Vice President and distributed a minimum of
three business days prior to the meeting. This meeting will be to provide updates and gather input
from the regional directors and state officials on the previous quarter from the NHPA.

League Directors Quarterly Meeting

These meetings shall occur twice annually and is conducted by the 4" Vice President. The
agenda for this meeting shall be created by the 4" Vice President and distributed a minimum of three
business day prior to the meeting. This meeting will serve to provide updates on the sanctioned
league program and share information on growing the Sanctioned League Program.

Monthly Council Meeting

This meeting serves as a monthly update and planning period for the council for the coming
month. This is where most topics will be discussed and voted upon, if necessary, before continuing
with the topic. These meetings should be productive, informative and create a plan for the next
month to avoid repetitive agenda items. Most topics on the agenda should be reached by the end of
this meeting. AlL NHPA Executive Council members should be in attendance for this meeting.

Winter Council Meeting

The Winter Council meeting shall be held virtually unless hosted by the upcoming world
tournament site, incurring an expense of no more than $1,000 to the NHPA. The Winter Council
meeting is used as annual planning for every are of the NHPA, analyzing previous years membership
totals, planning the upcoming world tournament, and reviewing relevant information for the coming
season. If not hosted by the host site, this meeting shall occur via zoom either in December of the
previous year or January of the planning year.

Committee Meetings

NHPA committees should meet on an as needed basis to conduct the business of their
committee. Committees that must have monthly meetings include Promotions, Publicity,
Sponsorship, Youth. (See respective committee SOPs for more details)

General Purpose Meetings

At times there will be other meetings with partners of the NHPA to negotiate and discuss the
business interests of the NHPA, the necessary council members shall be in attendance for these
meetings on an as needed basis. These meetings include vendors, manufacturers, professional
services, and any other partners considered necessary for the furthering of NHPA business.




Council Voting via Email

The NHPA Executive Council at times will need to conduct business via email. It is expected that unless
previously stated that council members respond within two business days when issues are being discussed.
Guidelines for resolving issues via email will be as follows.

= Onceissues are raised to the entire council via email, the floor will be open for a minimum of 2 days
for discussion.

= After this period, the President shall call for a vote among the council to move forward on the issue.

= Atthe time the vote is called the President shall appoint a deadline to vote by.

= Votes can be sent directly to the President or the group.

= |f any council member has not responded by the deadline, the President shall try to call that council
member once. If there is no response, the deadline has passed, and the votes cast shall count
towards the majority. (i.e., Three votes to pass, two votes against, two members did not vote. The
issue would pass.)

= Oncethe deadline is passed, the President shall tally the votes and respond to the group with the
count and result.

NHPA Property Usage (Computers, Printers, etc.)

At times, the NHPA may buy and issue property to executive council members, directors, and other officials
to allow them to conduct the business of the NHPA. The NHPA Secretary/Treasurer shall keep a record of all
distributed NHPA property, exceeding $200 in value at the time of purchase. Allocated property should be
used solely for the purposes of conducting NHPA business, not for personal or other business purposes.
Property allocations are on a case-by-case basis, deemed necessary by the executive council.

Upon removal from the office, NHPA officials should surrender all NHPA distributed property to their
successor within 30 days of their final day in office. Computers owned by the NHPA should be surrendered
to the NHPA 5" Vice President, either reset to factory settings or with the password so that the computer can
either be reallocated or recycled if it is outdated. Any NHPA official receiving distributed NHPA property
exceeding $1,000 in value will be required to sign a form prior to their receipt of said property, in the instance
the NHPA cannot recover distributed property.

NHPA Software Usage

Executive Council members have access to Microsoft 365 for business, including SharePoint, and other
software relevant to conducting council business. These programs are distributed to members of the
council on an as needed basis and are typically run on annual licensing. Directors shall be granted licenses
with a more limited version of Microsoft and other programs on an as needed basis. Usage of these
programs should be only for the purpose of conducting the business of the NHPA.

The fifth vice president is the individual responsible for maintaining the NHPA SharePoint database. This
individual shall do a quarterly review of the files stored in the database and remove any unrelated
documents from the server.
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NHPA Document Control

Official controlled documents of the National Horseshoe Pitchers Association include but are not limited to:
The NHPA rules and bylaws, the standard operating procedures, financial reports, committee reports, etc.
These documents shall be amended following the process outlined in the NHPA bylaws, Roberts Rules of
Order, or these SOP’s, in this order, as needed. All controlled documents of the NHPA shall be uploaded to
the official SharePoint that the NHPA executive council can access. Controlled documents mustinclude a
document number, an editor’s initials, and a date stamp upon each amendment.

Newsline Procedure and Timeline

The officially recognized publication of the National Horseshoe Pitchers Association is the Newsline. The
Newsline shall be published on the first day of the standard publication months (January, March, May, July,
September, November. A special world tournament report shall also be published by the Newsline editor as
soon as possible, following the annual world tournament.

Newsline articles must be submitted no later than the 20" of the month before publication for
consideration, unless the editor makes an exception. Upon the Newsline’s completion, a final draft shall be
sent to the NHPA President for final approval before the Newsline is published.

Any member, tournament director, or NHPA official may submit an article to the Newsline editor for
consideration. The NHPA shall not publish any content in its publication that is in contrast with the
association’s best interest, mission, vision, or core values.

Contests, Raffles and Giveaways

There are times when the NHPA will run raffles, contests, or other giveaways through their Newsline, social
media, or other forms of communication with the NHPA membership. These contests are open to any
member of the NHPA in good standing. There is no limitation on how many contests someone may enter or
win.

Officers and directors are prohibited from taking part in these contests or giveaways to prevent a conflict of
interest from NHPA officials. However, NHPA committee members may take part in these events with the
only restriction being if the committee they serve on is running the event. An NHPA committee member may
not take part in any raffle, giveaway, or other contest being organized by the committee they serve on.
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Social Media Usage

NHPA Executive Council members are encouraged to take partin online discussions and forums. However,
council members must be careful when interacting with members online so as not to give official
information prematurely if topics have not been fully discussed among the council and ready for release.
Executive Council members should be aware that every interaction we have online could be taken in diverse
ways and shed light on the council.

Executive Council members and directors should refrain from making any comments or statements publicly
that are in contrast with the purpose, mission, vision, or core values of the NHPA. Officials should also
refrain from using unprofessional language anytime on any social media forum, or whenever they are
conducting the business of the NHPA.

Apparel Guidelines

When acting in a professional capacity, representing the National Horseshoe Pitchers Association,
members of the executive council and directors should follow the following guidelines for different
occasions. Outside of these guidelines, council members should simply be clean and neat in their personal
appearance, when conducting the business of the NHPA.

World Horseshoe Tournament Opening Ceremonies — Red NHPA Polo, Black Pants (or non-athletic shorts)
Annual Delegation Meeting — Red NHPA Polo, Black Pants (or non-athletic shorts)

Hall of Fame banquet - Formal dress apparel, NHPA polo shirts are appropriate but not required.

Shift Directors — No specific apparel requirements outside of close toed shoes, and a shirt indicating
directors name and state

Media appearances and other business not specified by this section — NHPA Polo’s whenever possible

Members of the executive council shall be given 6 NHPA embroidered polos, in the first year of their office.
After this, members of the executive council shall be given 2 polos per year, as long as they remain in their
office.

Associate directors may receive 1 — 3 embroidered polos, per year, as needed based on the nature of their
duties.

2024 NHPA Organizational Chart

Directors not listed on the current organizational chart report directly to the NHPA President.
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Executive Council Travel & Expense Reimbursements

Credit Card Usage

Each member of the Executive Council shall be issued a credit card from the NHPA to reduce
reimbursements and ensure each member of the council is able to efficiently operate their area of the NHPA
effectively. Some directors may also be issued a credit card, on a case-by-case basis, at the discretion of
the President.

Proper usage of NHPA credit cards is especially important. Cardholders are allowed to buy office supplies
not exceeding $50 in a singular month, postage when necessary for the completion of their job duties, and
any other reimbursable expenses preapproved by the President.

Each NHPA cardholder must submit a monthly expense report no later than the fifth of each following
month, with purchase receipts. If the cardholder had no expenses, they would simply submit a blank report
sighed and dated, for complete record keeping of the NHPA books.

NHPA credit cards should never be used for personal expenses, the purchase of alcoholic beverages or any
purpose not preapproved by the president.

If any expenses are incurred on the NHPA credit cards that are not approved or exceed the credit card usage
guidelines, it will be the cardholder's responsibility to reimburse the NHPA for those expenses. Excessive
misuse of a cardholder’s credit card may result in the revocation of their credit card, at the president’s
discretion. Each cardholder will be required to sign a written copy of this policy prior to receiving their credit
card.

The Secretary/Treasurer and President have cards with a higher limit than the vice presidents and directors,

this is due to the nature of the business they conduct daily. However, irregular singular expenses exceeding
$500 should receive a council vote before continuing.

Financial Reports

Each member of the executive council shall be required to submit a financial report to the NHPA
Secretary/Treasurer monthly no later than the 5™ of the following month. If no expenses are incurred,
council members should simply email the secretary/treasurer that they had no expenses.

Financial reports should include both credit card and reimbursable expenses, with the accompanying
receipt. Financial reports for credit card usage should match the credit card statement for the individual
card that the secretary/treasurer received from the bank at the first of the month.

This process is important for proper allocation of expenses for each department of the NHPA. An updated
copy of the NHPA Financial report can be found within the standard operating procedures and on the NHPA
SharePoint.

Associate directors of the NHPA are not required to submit a monthly financial report, unless they have an
NHPA credit card. In this instance, reimbursable expenses should be submitted as they are incurred.
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Reimbursement Reporting and Approval Requirements

There are times when council members and directors may be unable to use their credit card and need to
claim reimbursement. Expense reimbursements must be submitted to the secretary/treasurer within 30
days of the expense to be paid out. Expenses submitted after the 30-day deadline will only be paid out with
the approval of a majority vote of the executive council.

Concurrently to the deadline, the NHPA secretary/treasurer shall mail reimbursement checks within five
business days of reimbursement request approval.

Reimbursement requests less than $500 can be approved by the President and Secretary/Treasurer,
however requests for reimbursement exceeding this amount shall require a majority vote of the executive
council. Unless there are extraordinary circumstances, reimbursements should be approved prior to their
occurrence.

Tournament Travel and Reimbursements

This section shall serve as a guideline for expenses incurred by members of the council and directors
attending council-run events, including the World Horseshoe Tournament.

Members of the executive council required to attend the major tournaments shall receive:

» Complimentary hotel accommodation for the duration of their stay (typically provided by the host)
» Transportation to and from the event
» $35 per day per diem for meal expenses during the duration of their stay

Transportation shall be reimbursed at the most economical form of transportation. Trips exceeding three
hundred miles may require airline transportation, on a case-by-case basis. If airline travel is deemed
necessary, airline tickets shall be reimbursed at the most economical fare available at the time of the travel.
Airline tickets can be paid for using the NHPA credit card but must be preapproved by the president.

When driving is the most economical option, mileage shall be reimbursed at 38 cents per mile. Mileage shall
be calculated using the shortest available route on google or apple maps. If the traveler chooses, they can
utilize their credit card to purchase fuel for their trip, this method will forfeit mileage eligibility and must be
less than the reimbursable mileage. Either way, these transactions should be approved by the president
prior to their occurrence.

If the traveler chooses not to use the most economical form of travel, for personal reasons, they will be
reimbursed for the most economical form. For example, if a person is nine hundred miles from their
destination and a round-trip airline ticket is $300, but mileage for the round trip would be $684, the traveler
would be reimbursed for only $300 of their trip if they choose to drive instead of use the airline.

Hotel accommodation for these events is typically covered in the NHPA contracts with the host cities. In the
event the hotel is not covered, the NHPA will cover up to $150 per night for the stay. In some markets, $150
will not cover a reasonable hotel night, in this case, the NHPA will reimburse the actual value of the room.
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Council members may use their NHPA credit card for these expenses, but hotel room nights must always be
preapproved by the president.

For these events, no receipts are necessary to receive the $35 per day meal per diem. For these per diems
can be claimed on travel days in addition to the duration of the stay at the event. Meals cannot be paid for
using the NHPA credit cards unless specifically authorized by the president, for a business purpose.

NHPA Directors may be eligible for accommodation and per diems, in the instance their attendance is
required for the execution of their duties. The president shall authorize these on a case-by-case basis,
within the stated guidelines covered by this section.

Non-Tournament Travel requirements and reimbursements

There are occasions on which NHPA council members or directors may need to travel to special meetings
and/or events not related to the conduction of a tournament. The following section shall cover the
guidelines for reimbursable travel. These instances should be kept to a minimum and only utilized when
needed to conduct NHPA business.

As covered in the previous section, hotel room nights shall be kept at a minimum expense to the NHPA. The
NHPA will cover up to $150 per night for the stay. In some markets, $150 will not cover a reasonable hotel
night, in this case, the NHPA will reimburse the actual value of the room. Council members may use their
NHPA credit card for these expenses, but hotel room nights must always be preapproved by the president.

Hotel nights shall be granted on a round-trip mileage basis:

= 1 night-three hundred round trip miles
= 2 nights - six hundred round trip miles
= 3 nights-1,000 round trip miles

Additional nights shall be granted using a 400-mile multiplier after 3 nights.

The same transportation standards covered in the previous section apply to non-tournament-related travel,
on a case-by-case basis. Also, on a case-by-case basis, meal per diems shall be reviewed and approved as
needed for these instances.

Rental Vehicles and Usage

There are times, mostly around tournament travel, that the NHPA will need to utilize rental vehicles to get
around. These should be allocated on an as needed basis and should be kept to a minimum. The NHPA shall
automatically utilize a maximum of four rental vehicles around the world and other tournaments for council
usage. This number of vehicles is to ensure the council and needed directors can access transportation as
needed. NHPA council members can utilize their NHPA credit card to rent the vehicles upon the presidents’
approval.
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Non-tournament related travel will not typically require rental, however if rental vehicles are needed, they
should be kept to a minimum. In these instances, one rental should be shared between at least two council
members for these events, if more than one is in attendance.

Per the rental agreements and insurance requirements, NHPA officers should always follow all regulations
and laws in the area they are in when using a rental vehicle. NHPA officers found to be violating these
regulations may not be granted a rental vehicle in the future. The president can, at any time, revoke access
to rental vehicles for council members, if deemed necessary based on the actions of a council member or
inclement conditions. In the instance the council feels the president should not be utilizing a rental vehicle,
it shall be the first vice presidents’ responsibility to discuss this with the president.

General Expenses

NHPA council members and directors may, at times, incur expenses unrelated to travel such as office
supplies, postage, etc. General expenses shall be preapproved by the president or credit card usage
guidelines and shall be expenses on the NHPA credit cards, when available.

Other than per diems, no meals shall be paid for or reimbursed by the NHPA unless specifically authorized
by the president, on an as needed basis. The purchase of alcoholic beverages will also never be paid for by
the NHPA either by credit cards or reimbursements.

Council members and directors shall receive a budget within a given fiscal year to operate their area of the
NHPA. Individuals responsible for these areas should be aware of their budgets when making purchases to
not exceed their annual allocations.

Irregular expenses not specifically covered in these standard operating procedures and/or annual budget
should be approved by the president and/or council, prior to their occurrence.

Expense Approval Authorization

Expense reports for the past month shall be submitted with receipts, no later than the 5 of the following
month. These reports should be submitted via email to the President and Secretary/Treasurer.

Expense reports shall include both credit card transactions and reimbursable expenses as covered in
previous sections.

Within two business days of expense reports being submitted, the president and secretary/treasurer shall
sign the approval section of each report or return the report to the submitter foramendments

Once the reports are approved, the NHPA secretary/treasurer shall mail reimbursement checks within five
business days of reimbursement request approval. After the reports have been closed out, the
secretary/treasurer shall file these reports on their computers in files desighated for each office.

Expenses submitted after the 30-day deadline will only be paid out with the approval of a majority vote of
the executive council.
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Executive Council Financial Records

The NHPA executive council shall observe the fiscal year from October 1t to September 30™". The NHPA
budget committee shall consist of the Secretary/Treasurer, the President and any other designee appointed
by the president to meet to set the budget for the coming year, no later than September 1°.. The budget set
forth by this committee shall be presented to the NHPA executive council at their September meeting to
amend and vote on its approval.

At each monthly council meeting the NHPA secretary/treasurer shall present a fiscal YTD financial report to
the council, to regularly track spending as the year progresses.

The Secretary/Treasurer shall also present the final financial report for the fiscal year to the delegates for
approval, at the annual convention. The YTD financial report shall also be published in each edition of the
NHPA Newsline, both per the NHPA bylaws.

The NHPA president and secretary/treasurer shall both have access to the NHPA bookkeeping software
(QuickBooks) and the bank records of the NHPA. The president should maintain the monthly bank
statements, monthly and annual NHPA financial reports for a rolling period of 7 years.

The NHPA Secretary/Treasurer shall retain the monthly NHPA bank and credit card statements, monthly and
annual NHPA financial reports, receipts, and any other financial information for a rolling 7-year period.

These files can be maintained digitally; however, the secretary/treasurer should maintain hard copies of
both the NHPA financial reports and bank statements for the stated period.

Whenever there is a change in the office of president or secretary/treasurer, the passwords must be
changed to all financial accounts that the NHPA uses. These passwords should be a complete deviation of
the former passwords to ensure only the appropriate individuals can access the accounts.

Executive Council Confidentiality

While the NHPA is a member-funded organization and encourages transparency to the membership on the
direction of the organization, there are some matters that should remain confidential among the council,
directors, and involved members. These matters include private grievances, insurance claims, and other
sensitive topics. It is expected that executive council members and directors will maintain the
confidentiality of these matters and not disclose sensitive information prematurely online or through other
means.
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Executive Council and Directors Turnover

There are times where changes are needed for the betterment of the NHPA that includes the makeup of the
executive council, committees, and directors. The following section outlines the conditions for the changes
in these positions.

Committee Members

Per the NHPA Bylaws, the president shall appoint any committees (Standing or Special), name the
committee chairperson, amend the make-up of the committee, fill any committee vacancies, and discharge
any committee, if deemed necessary for the good of the organization.

The committee chairperson also has the authority to recommend the removal of any member of the
committee they oversee, if said member is not operating within the best interest of the purpose of the
committee.

Directors

Per the NHPA Bylaws, the NHPA President may authorize Associate Directors to assist the Vice-Presidents
with specific tasks.

Directors appointed by the NHPA President shall report to whichever vice president oversees the area they
are assigned to assist with. The Youth director shall report to the president.

Directors can be removed, with the majority of the executive council’s approval, at any time. If there is an
opening for a director, or committee member, a posting shall be sent out via eBlast and social media
forums. The NHPA president will then accept applications for a period, no less than two weeks. After this
period, the president shall interview each applicant and make a recommendation to the council for a final
majority vote for the appointment.

Elections

The NHPA bylaws outline 3-year terms for all executive council positions, the following schedule is the order
in which these elections will occur over the next 9 years.

1stand 3™ Vice President — 2025 & 2029

Secretary/Treasurer, 2" & 4" Vice President — 2026 & 2029

President and 5™ Vice President - 2027 & 2030

Please see the NHPA bylaws for more information on elections and eligibility of officers.

Removal From Office

Taken directly from the NHPA bylaws, any officer may be removed from office upon failure to perform the
duties of the office or for any reason that brings discredit to the NHPA. Removal from office shall be by a
majority vote of the Executive Council members.
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Director Roles, Responsibilities and Compensations

Youth Director Responsibilities, Compensations, & Reimbursements

Appointment

The Youth Director for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the youth director
position must be an NHPA member, in good standing. Membership of the youth director must be current
within a calendar year. Ideally, the youth director should previously have participated in the youth divisions
or have youth division ties within their associated charter or club, this stipulation is not a requirement of a
candidate but is something preferred. The youth director of the NHPA must be able to capably operate
Microsoft programs, communicate using email and mobile applications, and be able to attend the world
horseshoe pitching tournament for 3-4 days to run the youth shifts at the tournament. Candidates will
ideally have a strong administrative background with promotional or organizational type experience that is
relative to the responsibilities listed in this description.

Job Duties
In accordance with the mission of the NHPA, the youth director shall:

» Oversee the operations of the NHPA youth committee, as the chairperson

Appoint/Discharge youth committee members, in accordance with the committee guidelines.
Assist the NHPA VP overseeing Sanctioned Leagues in determining scholarship recipients.

Conduct the annual youth events around the world horseshoe pitching tournament including but not
limited to the youth meet & greet, the youth party, youth tournaments outside of the primary
tournament, etc.

Y V V

» With the assistance of their committee, develop and implement innovative programs and incentives
to grow youth membership.

Y

Promote all aspects of youth pitching both on a national and local, club to club level.
» Provide assistance and guidance to independent charters to grow their youth division participation.

Y

Analyze and implement new incentives and initiatives to increase youth retention from youth to adult

divisions as youth division players age out of the division.

» Attend the delegation meeting, upon request, to provide an update to the delegation on youth
division efforts and progress.

» Provide reports from the youth committee meetings to the NHPA President to share with charter
officials and the executive council during their meetings.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Youth Director is entitled to 5% of the NHPA Secretary/Treasurer stipend. This total for 2025 is
$906.55, to be paid in four quarterly installments, on the same schedule as the NHPA council. The total of
each installment shall be $226.64 per. The NHPA Youth Director shall be granted room nights at the world
horseshoe pitching tournament for a duration determined by their duties at the event.

19



The NHPA Youth Director shall be allocated a computer and other office supplies needed to fulfill their job
duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Youth Director will not be allocated an NHPA credit card for expenses but
may submit reimbursement requests, following the reimbursement guidelines within their job description.

Reimbursements

The NHPA Youth Director may request reimbursements following the guidelines outlined in the section
covering reimbursements, within this document. Reimbursement requests of the youth director must be
preapproved prior to when they are incurred to be considered and approved for reimbursement.

Term Length & Removal from Office

Upon appointment as the NHPA Youth Director, individuals shall serve a two-year term, with annual reviews.
The term of the NHPA Youth Director begins on January 1 of even years and ends on December 31 of odd
years. Appointments made within these periods shall be serving a partial term. At the conclusion of the
youth director’s term, there shall be a performance review conducted by the NHPA President and presented
to the executive council for review at the December council meeting of that year. At that time, the executive
council shall vote with a two-thirds majority vote required to maintain the same youth director for their next
term. If the youth director does not wish to continue or the executive council feels that there should be a
different appointment to the position, the position shall be open to applications. Any time there is a vacancy
in this position, the NHPA President shall take applications for a period of no less than 15 days, each
applicant shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.

» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the Youth Committee, or NHPA in general.
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Promotions Director Responsibilities, Compensations, & Reimbursements

Appointment

The Promotions Director for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the promotions
director position must be an NHPA member, in good standing. Membership of the promotions director must
be current within a calendar year. ldeally, the promotions director should have experience doing
promotional work within their associated charter or club, this stipulation is not a requirement of a candidate
but is something preferred. The promotions director of the NHPA must be able to capably operate Microsoft
programs, communicate using email and mobile applications. Candidates will ideally have a strong
administrative background with promotional or organizational type experience that is relative to the
responsibilities listed in this description.

Job Duties
In accordance with the mission of the NHPA, the promotions director shall:

» Oversee the operations of the NHPA promotions committee, as the chairperson

» Appoint/Discharge promotions committee members, in accordance with the committee guidelines.

» Submit a 1-page update to the Newsline editor for each edition to update the membership on
incentives and programs being introduced.

» With the assistance of their committee, develop and implement innovative programs and incentives
to grow youth membership.

Y

Promote all aspects of NHPA both on a national and local, club to club level.

A\

Provide assistance and promotional materials to independent charters to grow their membership

and event participation.

» Analyze membership trends and implement processes to increase membership with declining
demographics.

» Attend the delegation meeting, upon request, to provide an update to the delegation on promotional
efforts and progress.

» Provide reports from the promotions committee meetings to the VP over promotion to share with

charter officials and the executive council during their meetings.

Compensations

The NHPA Promotions Director is entitled to 4% of the NHPA Secretary/Treasurer stipend. This total for 2025
is $732.40, to be paid in four quarterly installments, on the same schedule as the NHPA council. The total of
each installment shall be $183.10 per.

The NHPA Promotions Director shall be allocated a computer and other office supplies needed to fulfill their
job duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Promotions Director will not be allocated an NHPA credit card for expenses
but may submit reimbursement requests, following the reimbursement guidelines within their job
description.
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Reimbursements

The NHPA Promotions Director may request reimbursements following the guidelines outlined in the section
covering reimbursements, within this document. Reimbursement requests of the promotions director must
be preapproved prior to when they are incurred to be considered and approved for reimbursement.

Term Length & Removal from Office

Upon appointment as the NHPA Promotions Director, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA Promotions Director begins on January 1 of even years and ends on
December 31 of odd years. Appointments made within these periods shall be serving a partial term. At the
conclusion of the promotions director’s term, there shall be a performance review conducted by the NHPA
President and presented to the executive council for review at the December council meeting of that year. At
that time, the executive council shall vote with a two-thirds majority vote required to maintain the same
promotions director for their next term. If the promotions director does not wish to continue or the executive
council feels that there should be a different appointment to the position, the position shall be open to
applications. Any time there is a vacancy in this position, the NHPA President shall take applications for a
period of no less than 15 days, each applicant shall then be reviewed before an appointment is presented to
the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.

» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the Promotions Committee, or NHPA in general.
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Publicity Director Responsibilities, Compensations, & Reimbursements

Appointment

The Publicity Director for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the publicity director
position must be an NHPA member, in good standing. Membership of the publicity director must be current
within a calendar year. Ideally, the publicity director should have experience doing publicity work within their
associated charter or club, this stipulation is not a requirement of a candidate but is something preferred.
The publicity director of the NHPA must be able to capably operate Microsoft programs, communicate using
email and mobile applications. Candidates will ideally have a strong administrative background with
promotional or organizational type experience that is relative to the responsibilities listed in this description.

Job Duties
In accordance with the mission of the NHPA, the publicity director shall:

» Oversee the operations of the NHPA publicity committee, as the chairperson

» Appoint/Discharge publicity committee members, in accordance with the committee guidelines.
» With the assistance of their committee, develop and implement new materials to increase the
positive public viewpoint of the public.

Publicize all aspects of the NHPA both on a national and local, club to club level.

Y VYV

Provide assistance and guidance to independent charters to increase their publicity efforts to grow

their memberships and increase event attendance.

» Attend the delegation meeting, upon request, to provide an update to the delegation on publicity
division efforts and progress.

» With the assistance of the committee and NHPA VP overseeing publicity, consistently brainstorm
and make recommend changes to the NHPA brand to improve public perception of the association.
*Changes regarding the brand of the NHPA must pass through the executive board before being
implemented, (NHPA logo, slogans, etc.)

» Provide reports from the publicity committee meetings to the VP over promotions to share with
charter officials and the executive council during their meetings.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Publicity Director is entitled to 3% of the NHPA Secretary/Treasurer stipend. This total for 2025 is
$549.30, to be paid in four quarterly installments, on the same schedule as the NHPA council. The total of
each installment shall be $137.33 per.

The NHPA Publicity Director shall be allocated a computer and other office supplies needed to fulfill their
job duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Publicity Director will not be allocated an NHPA credit card for expenses but
may submit reimbursement requests, following the reimbursement guidelines within their job description.
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Reimbursements

The NHPA Publicity Director may request reimbursements following the guidelines outlined in the section
covering reimbursements, within this document. Reimbursement requests of the publicity director must be
preapproved prior to when they are incurred to be considered and approved for reimbursement.

Term Length & Removal from Office

Upon appointment as the NHPA Publicity Director, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA Publicity Director begins on January 1 of odd years and ends on December 31
of even years. Appointments made within these periods shall be serving a partial term. At the conclusion of
the publicity director’s term, there shall be a performance review conducted by the NHPA President and
presented to the executive council for review at the December council meeting of that year. At that time, the
executive council shall vote with a two-thirds majority vote required to maintain the same publicity director
for their next term. If the publicity director does not wish to continue or the executive council feels that there
should be a different appointment to the position, the position shall be open to applications. Any time there
is avacancy in this position, the NHPA President shall take applications for a period of no less than 15 days,
each applicant shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

Voluntary Resignation
Failure to meet the performance metrics set forth by the executive council.
Insubordination regarding tasks assigned by the executive council.

>
>
>
» Actions or behaviors bringing discredit to the Publicity Committee, or NHPA in general.
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Sponsorship Director Responsibilities, Compensations, & Reimbursements

Appointment

The Sponsorship Director for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the sponsorship
director position must be an NHPA member, in good standing. Membership of the sponsorship director
must be current within a calendar year. Ideally, the sponsorship director should have experience doing
sponsorship work within their associated charter or club, this stipulation is not a requirement of a candidate
but is something preferred. The sponsorship director of the NHPA must be able to capably operate Microsoft
programs, communicate using email and mobile applications. Candidates will ideally have a strong
administrative background with promotional or organizational type experience that is relative to the
responsibilities listed in this description.

Job Duties
In accordance with the mission of the NHPA, the sponsorship director shall:

» Oversee the operations of the NHPA sponsorship committee, as the chairperson

» Appoint/Discharge sponsorship committee members, in accordance with the committee guidelines.

» With the assistance of their committee, develop and implement new materials to revise the
sponsorship model presented by the NHPA on an annual basis.

» Lead the committee in obtaining sponsorships for the NHPA to increase the annual operating budget
to increase funding for the mission of the NHPA.

» Provide assistance and guidance to independent charters to increase their sponsorship efforts to
increase available funding to funnel back into promotional efforts.

» Attend the delegation meeting, upon request, to provide an update to the delegation on sponsorship
division efforts and progress.

» Provide reports from the sponsorship committee meetings to the VP over sponsorship to share with
charter officials and the executive council during their meetings.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Sponsorship Director is entitled to 4% of the NHPA Secretary/Treasurer stipend. This total for
2025 is $732.40, to be paid in four quarterly installments, on the same schedule as the NHPA council. The
total of each installment shall be $183.10 per.

The NHPA Sponsorship Director shall be allocated a computer and other office supplies needed to fulfill
their job duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Sponsorship Director will not be allocated an NHPA credit card for
expenses but may submit reimbursement requests, following the reimbursement guidelines within their job
description.
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Reimbursements

The NHPA Sponsorship Director may request reimbursements following the guidelines outlined in the
section covering reimbursements, within this document. Reimbursement requests of the sponsorship
director must be preapproved prior to when they are incurred to be considered and approved for
reimbursement.

Term Length & Removal from Office

Upon appointment as the NHPA Sponsorship Director, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA Sponsorship Director begins on January 1 of odd years and ends on
December 31 of even years. Appointments made within these periods shall be serving a partial term. At the
conclusion of the sponsorship director’s term, there shall be a performance review conducted by the NHPA
President and presented to the executive council for review at the December council meeting of that year. At
that time, the executive council shall vote with a two-thirds majority vote required to maintain the same
sponsorship director for their next term. If the sponsorship director does not wish to continue or the
executive council feels that there should be a different appointment to the position, the position shall be
open to applications. Any time there is a vacancy in this position, the NHPA President shall take applications
for a period of no less than 15 days, each applicant shall then be reviewed before an appointment is
presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.

» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the Sponsorship Committee, or NHPA in general.
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Newsline Editor Responsibilities, Compensations, & Reimbursements

Appointment

The Newsline editor for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the Newsline editor
position must be an NHPA member, in good standing. Membership of the Newsline editor must be current
within a calendar year. Ideally, the Newsline editor should have experience producing published materials
within their associated charter or club, this stipulation is not a requirement of a candidate but is something
preferred. The Newsline editor of the NHPA must be able to capably operate Microsoft programs,
communicate using email and mobile applications, and be able to adequately operate the NHPA constant
contact email communication system. Candidates will ideally have a strong administrative background with
promotional or organizational type experience that is relative to the responsibilities listed in this description.

Job Duties

» Publish six editions of the Newsline per year, plus one additional publication as a special report of
the world horseshoe pitching tournament. Newsline should be published on the first of the individual
months.

» In addition to compiling the Newsline, the Newsline editor should publish original content in the
publication.

» Receive articles from officers, directors, committee members, charter officials and any other source
for review and publication in the Newsline.

» Thoroughly review submitted articles for spelling, grammatical, factual, or other errors before adding
to the compiled publication.

» Attend the delegation meeting, upon request, to provide a report for the following Newsline.

» Provide insights from the Newsline viewership to the NHPA President to share with charter officials
and the executive council during their meetings.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Newsline Editor is entitled to 10% of the NHPA Secretary/Treasurer stipend. This total for 2025 is
$1,813.10, to be paid in four quarterly installments, on the same schedule as the NHPA council. The total of
each installment shall be $453.28 per.

The NHPA Newsline editor shall be allocated a computer and other office supplies needed to fulfill their job
duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Newsline editor will not be allocated an NHPA credit card for expenses but
may submit reimbursement requests, following the reimbursement guidelines within their job description.
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Reimbursements

The NHPA Newsline editor may request reimbursements following the guidelines outlined in the section
covering reimbursements, within this document. Reimbursement requests of the Newsline editor must be
preapproved prior to when they are incurred to be considered and approved for reimbursement.

Term Length & Removal from Office

Upon appointment as the NHPA Newsline editor, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA Newsline editor begins on January 1 of odd years and ends on December 31
of even years. Appointments made within these periods shall be serving a partial term. At the conclusion of
the Newsline editors term, there shall be a performance review conducted by the NHPA President and
presented to the executive council for review at the December council meeting of that year. At that time, the
executive council shall vote with a two-thirds majority vote required to maintain the same Newsline editor
for the next term. If the Newsline editor does not wish to continue or the executive council feels that there
should be a different appointment to the position, the position shall be open to applications. Any time there
is avacancy in this position, the NHPA President shall take applications for a period of no less than 15 days,
each applicant shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

Voluntary Resignation
Failure to meet the performance metrics set forth by the executive council.
Insubordination regarding tasks assigned by the executive council.

>
>
>
» Actions or behaviors bringing discredit to the NHPA.
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Website Administrator Responsibilities, Compensations, & Reimbursements
Appointment

While the Website Administrator role is currently combined with the Newsline Editor, this section shall cover
the individual requirements of the Website Administrator regarding appointment, job duties,
compensations, and removal from office. The Website Administrator for the National Horseshoe Pitchers
Association shall be appointed by the NHPA President with a two-thirds majority approval of the executive
council. Candidates for the Website Administrator position must be an NHPA member, in good standing.
Membership of the Website Administrator must be current within a calendar year. Ideally, the Website
Administrator should have experience building/editing websites within their associated charter or club, this
stipulation is not a requirement of a candidate but is something preferred. The Website Administrator of the
NHPA must be able to capably operate Microsoft programs, communicate using email and mobile
applications, and be able to adequately operate the NHPA constant contact email communication system.
Candidates will ideally have a strong administrative background with promotional or organizational type
experience that is relative to the responsibilities listed in this description.

Job Duties

» Consistently update the website (horseshoepitching.com) with the latest information and updates.

» While website updates should be submitted by the official’s managing each area, the website editor
shall complete a full review of the website on a quarterly basis to ensure that everything is up to date.

» Collaborate closely with the executive council, promotion, and publicity directors to continuously
improve the website.

» Provide insights and analytics from the Website to the NHPA President to share with charter officials
and the executive council during their meetings.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Website Administrator is not currently entitled to annual compensation.

The NHPA Website Administrator shall be allocated a computer and other office supplies needed to fulfill
their job duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Website Administrator will not be allocated an NHPA credit card for
expenses but may submit reimbursement requests, following the reimbursement guidelines within their job
description.

Reimbursements

The NHPA Website Administrator may request reimbursements following the guidelines outlined in the
section covering reimbursements, within this document. Reimbursement requests of the Website
Administrator must be preapproved prior to when they are incurred to be considered and approved for
reimbursement.
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Term Length & Removal from Office

Upon appointment as the NHPA Website Administrator, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA Website Administrator begins on January 1 of even years and ends on
December 31 of odd years. Appointments made within these periods shall be serving a partial term. At the
conclusion of website administrators term, there shall be a performance review conducted by the NHPA
President and presented to the executive council for review at the December council meeting of that year. At
that time, the executive council shall vote with a two-thirds majority vote required to maintain the same
website administrator for their next term. If the website administrator does not wish to continue or the
executive council feels that there should be a different appointment to the position, the position shall be
open to applications. Any time there is a vacancy in this position, the NHPA President shall take applications
for a period of no less than 15 days, each applicant shall then be reviewed before an appointmentis
presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the NHPA.
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NHPA Chaplain Responsibilities, Compensations, & Reimbursements

Appointment

The Chaplain for the National Horseshoe Pitchers Association shall be appointed by the NHPA President
with a two-thirds majority approval of the executive council. Candidates for the Chaplain position must be
an NHPA member, in good standing. Membership of the Chaplain must be current within a calendar year.
The Chaplain of the NHPA must be able to capably operate Microsoft programs, communicate using email
and mobile applications. Candidates will ideally have a strong belief system in alignment with the core
values, mission and vision statements of the National Horseshoe Pitchers Association

Job Duties

» Conduct the annual NHPA chapel service at the World Horseshoe Pitching tournament.

» When available, provide a blessing for individual events such as but not limited to the annual NHPA
delegate convention, the opening ceremony for the World Horseshoe Pitching tournament, etc.
Provide support and advice to NHPA members in need of council during challenging times.

Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Y VvV

Compensations

The NHPA Chaplain is not currently entitled to annual compensation. The NHPA Chaplain shall be granted
room nights at the world horseshoe pitching tournament for a duration determined by their duties at the
event.

The NHPA Chaplain shall be allocated a computer and other office supplies needed to fulfill their job duties,
if deemed necessary by the executive council. They may also be allocated access to NHPA purchased
subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of their
responsibilities. The NHPA Chaplain will not be allocated an NHPA credit card for expenses but may submit
reimbursement requests, following the reimbursement guidelines within their job description.

Reimbursements

The NHPA Chaplain may request reimbursements following the guidelines outlined in the section covering
reimbursements, within this document. Reimbursement requests of the Chaplain must be preapproved
prior to when they are incurred to be considered and approved for reimbursement.
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Term Length & Removal from Office

Upon appointment as the NHPA Chaplain, individuals shall serve a two-year term, with annual reviews. The
term of the NHPA Chaplain begins on January 1 of even years and ends on December 31 of odd years.
Appointments made within these periods shall be serving a partial term. At the conclusion of the chaplain’s
term, there shall be a performance review conducted by the NHPA President and presented to the executive
council for review at the December council meeting of that year. At that time, the executive council shall
vote with a two-thirds majority vote required to maintain the same chaplain for their next term. If the
chaplain does not wish to continue or the executive council feels that there should be a different
appointment to the position, the position shall be open to applications. Any time there is a vacancy in this
position, the NHPA President shall take applications for a period of no less than 15 days, each applicant
shall then be reviewed before an appointment is presented to the executive council.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the NHPA.
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eShoe Director Responsibilities, Compensations, & Reimbursements

Appointment

The eShoe director for the National Horseshoe Pitchers Association shall be appointed by the NHPA
President with a two-thirds majority approval of the executive council. Candidates for the eShoe director
position must be an NHPA member, in good standing. Membership of the eShoe director must be current
within a calendar year. The eShoe director of the NHPA must be able to capably operate Microsoft programs,
communicate using email and mobile applications. Candidates must also be able to operate the NHPA
eShoe software and preferably have a strong background with Microsoft excel.

Job Duties

» Consistently monitor, update, filter, and review the eShoe software to keep the system running and
current.

» Provide insights, analytics, and potential improvements to the eShoe software to the NHPA President

to share with charter officials and the executive council during their meetings.

Provide support to NHPA members and directors needing support with eShoe.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

A\

Compensations

The NHPA eShoe director is not currently entitled to annual compensation.

The NHPA eShoe director shall be allocated a computer and other office supplies needed to fulfill their job
duties, if deemed necessary by the executive council. They may also be allocated access to NHPA

purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA eShoe director will not be allocated an NHPA credit card for expenses but
may submit reimbursement requests, following the reimbursement guidelines within their job description.

Reimbursements

The NHPA eShoe director may request reimbursements following the guidelines outlined in the section
covering reimbursements, within this document. Reimbursement requests of the eShoe director must be
preapproved prior to when they are incurred to be considered and approved for reimbursement.
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Term Length & Removal from Office

Upon appointment as the NHPA eShoe director, individuals shall serve a two-year term, with annual
reviews. The term of the NHPA eShoe director begins on January 1 of even years and ends on December 31
of odd years. Appointments made within these periods shall be serving a partial term. At the conclusion of
the eShoe Director’s term, there shall be a performance review conducted by the NHPA President and
presented to the executive council for review at the December council meeting of that year. At that time, the
executive council shall vote with a two-thirds majority vote required to maintain the same eShoe director for
their next term. If the eShoe Director does not wish to continue or the executive council feels that there
should be a different appointment to the position, the position shall be open to applications. Any time there
is avacancy in this position, the NHPA President shall take applications for a period of no less than 15 days,
each applicant shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the NHPA.
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Historian Responsibilities, Compensations, & Reimbursements

Appointment

The historian for the National Horseshoe Pitchers Association shall be appointed by the NHPA President
with a two-thirds majority approval of the executive council. Candidates for the historian position must be
an NHPA member, in good standing. Membership of the historian must be current within a calendar year.
The historian of the NHPA must be able to capably operate Microsoft programs, communicate using email
and mobile applications. Candidates must also have a strong knowledge of NHPA and horseshoe pitching
history from all time periods of the NHPA.

Job Duties

» Consistently update the National Horseshoe Pitchers Association Hall of Fame Museum with current
or recently founded materials.

Y

Work to continuously improve the National Horseshoe Pitchers Association Hall of Fame Museum to
enhance the tour experience.

Maintain detailed records of historically relevant documents for historical preservation.

Publish original documents reporting compilations of historical findings for future generations,
Maintain a digital library of historical photographs for their preservation.

Submit a minimum of one page article for the periodic NHPA publication (Newsline)

YV V V V

Compensations

The NHPA historian is currently entitled to a flat rate of $500 as annual compensation. The NHPA historian
shall also be granted room nights when travelling to the National Horseshoe Pitchers Association Hall of
Fame Museum for upgrades.

The NHPA historian shall be allocated a computer and other office supplies needed to fulfill their job duties,
if deemed necessary by the executive council. They may also be allocated access to NHPA purchased
subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of their
responsibilities. The NHPA historian shall also be allocated an NHPA credit card for relative expenses within
their annual budget.

Reimbursements

The NHPA historian may request reimbursements following the guidelines outlined in the section covering
reimbursements, within this document. Reimbursement requests of the historian must be preapproved
prior to when they are incurred to be considered and approved for reimbursement.
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Term Length & Removal from Office

Upon appointment as the NHPA historian, individuals shall serve a two-year term, with annual reviews. The
term of the NHPA historian begins on January 1 of odd years and ends on December 31 of even years.
Appointments made within these periods shall be serving a partial term. At the conclusion of the historian’s
term, there shall be a performance review conducted by the NHPA President and presented to the executive
council for review at the December council meeting of that year. At that time, the executive council shall
vote with a two-thirds majority vote required to maintain the same historian for their next term. If the
historian does not wish to continue or the executive council feels that there should be a different
appointment to the position, the position shall be open to applications. Any time there is a vacancy in this
position, the NHPA President shall take applications for a period of no less than 15 days, each applicant
shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the NHPA.
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Statistician Responsibilities, Compensations, & Reimbursements

Appointment

The Statistician for the National Horseshoe Pitchers Association shall be appointed by the NHPA President
with a two-thirds majority approval of the executive council. Candidates for the Statistician position must be
an NHPA member, in good standing. Membership of the Statistician must be current within a calendar year.
The Statistician of the NHPA must be able to capably operate Microsoft programs, communicate using
email and mobile applications. Candidates must also have a strong knowledge of NHPA and horseshoe
pitching history from all time periods of the NHPA.

Job Duties

» Consistently update the NHPA world horseshoe pitching tournament statistics.

» Consistently update the NHPA individual state tournament statistics.

» Present percentage level patches to deserving members once they have achieved the required
metrics.

» Maintain a digital library of NHPA statistics for their preservation.

» Submit a minimum of one page article for the periodic NHPA publication (Newsline)

Compensations

The NHPA Statistician is not currently entitled to annual compensation.

The NHPA Statistician shall be allocated a computer and other office supplies needed to fulfill their job
duties, if deemed necessary by the executive council. They may also be allocated access to NHPA
purchased subscriptions such as Adobe or Microsoft Office applications, if necessary for the fulfilment of
their responsibilities. The NHPA Statistician shall not be allocated an NHPA credit card but may submit
reimbursement requests, following the reimbursement guidelines within their job description.

Reimbursements

The NHPA Statistician may request reimbursements following the guidelines outlined in the section covering
reimbursements, within this document. Reimbursement requests of the Statistician must be preapproved
prior to when they are incurred to be considered and approved for reimbursement.
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Term Length & Removal from Office

Upon appointment as the NHPA Statistician, individuals shall serve a two-year term, with annual reviews.
The term of the NHPA Statistician begins on January 1 of odd years and ends on December 31 of even years.
Appointments made within these periods shall be serving a partial term. At the conclusion of the Statitician
term, there shall be a performance review conducted by the NHPA President and presented to the executive
council for review at the December council meeting of that year. At that time, the executive council shall
vote with a two-thirds majority vote required to maintain the same Statistician for their next term. If the
Statistician does not wish to continue or the executive council feels that there should be a different
appointment to the position, the position shall be open to applications. Any time there is a vacancy in this
position, the NHPA President shall take applications for a period of no less than 15 days, each applicant
shall then be reviewed before an appointment is presented to the executive council.

Immediate removal may occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

> Actions or behaviors bringing discredit to the NHPA.
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Standing Committee Descriptions, Responsibilities and SOP’s

The following section shall serve as the committee descriptions, responsibilities, and SOPs for the manner
in which the recognized NHPA committees shall conduct business. The recognized committees of the
National Horseshoe Pitchers Association are listed below, along with their current committee chairperson.

Committee Name

Chairperson

Youth Committee
Sponsorship Committee
Promotions Committee
Publicity Committee

World Tournament Promotions Committee
Hall of Fame Committee
Grievance Committee
Historical Committee
Statistics Committee
Minutes Approval Committee
Website Committee

Rules & Bylaws Committee

Aleena Lepak
Don Sorenson
Lucy Strong
Dalton Rakestraw
Dalton Rakestraw
Vicki Winston
Austin Bailey
Jerry Smith

Stan Griggs

Ron Highley
Blaine Scott

Jerry LaBrosse
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Promotions Committee Mission, Duties, Structure & Appointments

Appointment

Members of this committee are appointed by the joint approval of the Promotion director, VP overseeing
Promotion and NHPA President. Committee members must be members of the National Horseshoe
Pitchers Association, in good standing at the time of their appointment.

Committee Make-Up

The NHPA Promotions Committee shall be made up of no more than nine members of the NHPA (including
one chairperson and one voting NHPA VP). Members of this committee should be from different territories
of the NHPA to ensure the committee’s efforts reach the scope of the NHPA. The current members of the
NHPA Promotions committee are:

Committee Chairperson: Vice President overseeing Promotions:
Lucy Strong (NHPA Promotions Director) Dalton Rakestraw (NHPA Second Vice President)

Committee Members:

Sharla Fontenot (Louisiana) Deb Scully (Connecticut)
Manuel Garcia (New Mexico) Open Position

Mike Marshall (Ontario, Canada)

Brandy Morehead (Michigan)

Purpose

The purpose of the NHPA Promotion Committee shall be to promote all aspects of our organization, across
all territories. The NHPA Promotion Committee is designated to provide aid with promotion on local levels
assisting in increasing participation in leagues and charters associated with the NHPA. This committee is
designed to promote the NHPA to players across all demographics to stimulate membership growth and
increase membership retention by improving the experience of participants competing under the NHPA
umbrella.

Meetings, Voting & Action Method

The NHPA Promotion Committee shall meet monthly for planning and progress reviews. The committee
chairperson shall designate the meeting date/time and coordinate the meeting with the committee
members including setting up the meeting, populating the agenda, designating a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the promotion committee’s
voting protocol.

This committee shall have an annual budget set by the NHPA President but coordinated with the NHPA
Promotion Director, NHPA Secretary/Treasurer and the Promotion Committee Chairperson. The Promotion
Committee, with majority committee approval and promotion director approval, can coordinate the usage
of this budget as they see necessary during the year. If the committee determines an incentive that would
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incur a cost outside of the annual budget, the committee can submit a budget adjustment request to the
NHPA council to obtain additional funding, if available.

Action taken by the committee shall be coordinated within the committee. It shall be the responsibility of
the committee chairperson to designate the responsibility of said action to individual committee members
forimplementation of related action.

Compensations

Members of the NHPA promotion committee are entitled to no specific compensation during the calendar
year, in accordance with the standard of all NHPA designated committees. The NHPA Promotion Committee
is made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Promotion Committee could request financial reimbursement at times, if assigned a
duty by the committee chair requiring an expense. Committee members should only incur these expenses if
specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred
by the committee chairperson. Due to the current electronic landscape of “spam” requests, no committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Promotion committee, committee members shall serve a term of 1-year on
the committee. At the end of this 1-year term, the committee chairperson shall review the committee
members’ performance and determine if the committee member shall continue serving on the committee.
The basis for removal of these annual reviews shall be based on performance metrics designated by the
chairperson at the beginning of the term.

Immediate removal from the committee shall occur under the following guidelines:

Voluntary Resignation
Failure to attend committee meetings.
Insubordination regarding tasks assigned by the committee chairperson.

>
>
>
» Actions or behaviors bringing discredit to the NHPA
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World Tournament Promotion Committee Mission, Duties, Structure & Appointments

Appointment

Members of this committee are appointed by the joint approval of the VP overseeing Promotion and NHPA
President. Committee members must be members of the National Horseshoe Pitchers Association, in good
standing at the time of their appointment.

Committee Make-Up

The NHPA Promotions Committee shall be made up of no more than twelve members of the NHPA
(including one chairperson and one voting NHPA VP). The official NHPA Promotions, Publicity, Sponsorship
and Youth directors shall all serve on this committee. This committee shall also include a minimum of 4
NHPA members in good standing, that are within a reasonable proximity of the world tournament site. This
committee will be restaffed annually to accommodate the fluctuating locations of the world horseshoe
pitching tournament. The current members of the NHPA Promotions committee are:

Committee Chairperson:
Dalton Rakestraw (NHPA Second Vice President)

Committee Members:

Lucy Strong (Kansas) Aleena Lepak (Wisconsin) Open Position

Michelle Foard (Minnesota) Open Position Open Position

Don Sorenson (Utah) Open Position Open Position

Steven Gibson (Utah) Open Position Open Position
Purpose

The purpose of the NHPA world tournament promotion committee shall be to raise awareness in the host
city for the upcoming world tournament. This committee shall work in cooperation with associated
committees and directors to produce promotional materials that will be distributed in the host city by
committee members. Efforts of the committee shall include but are not limited to media appearances, fliers
in high traffic areas, word of mouth promotion in the host city, and any other efforts that are deemed
necessary by the committee (within the appropriated budgets)

Meetings, Voting & Action Method

The NHPA World Tournament Promotion Committee shall meet monthly for planning and progress reviews,
up to 4 months away from the event start date. Within the final 4 months leading up to the event, this
committee shall meet biweekly. The committee chairperson shall designate the meeting date/time and
coordinate the meeting with the committee members including setting up the meeting, populating the
agenda, designating a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the promotion committee’s
voting protocol.
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This committee shall not have an annual budget set by the NHPA but will be allowed to use funding from
other allocated budgets, with the approval of the individuals responsible for maintaining that budget.

Action taken by the committee shall be coordinated within the committee. It shall be the responsibility of
the committee chairperson to designate the responsibility of said action to individual committee members
forimplementation of related action.

Compensations

Members of the NHPA World Tournament promotion committee are entitled to no specific compensation
during the calendar year, in accordance with the standard of all NHPA designated committees. The NHPA
Promotion Committee is made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA world tournament promotion committee could request financial reimbursement at
times, if assigned a duty by the committee chair requiring an expense. Committee members should only
incur these expenses if specifically requested and approved by the committee chairperson prior to the
expense being incurred. These expenses incurred by committee members are exceedingly rare and will
most generally be incurred by the committee chairperson. Due to the current electronic landscape of
“spam” requests, no committee chairperson should ever incur an expense without speaking directly to the
committee chairperson with a written follow-up.

Term Length & Removal from Office

Members of this committee shall serve terms running through the duration of the annual world horseshoe
pitching tournament, ending the 15™ day of August following the event. Committee members with other
NHPA duties, the VP and directors associated with the committee, shall serve on the committee for the
duration of their terms, per their job responsibilities.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to attend committee meetings.

» Insubordination regarding tasks assigned by the committee chairperson.
» Actions or behaviors bringing discredit to the NHPA.
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Publicity Committee Responsibilities & Standard Operating Procedures

Appointment

Members of this committee are appointed by the joint approval of the Publicity director, VP overseeing
Publicity and NHPA President. Committee members must be members of the National Horseshoe Pitchers
Association, in good standing at the time of their appointment.

Committee Make-Up

The NHPA Promotions Committee shall be made up of no more than nine members of the NHPA (including
one chairperson and one voting NHPA VP). Members of this committee should be from different territories
of the NHPA to ensure the committee’s efforts reach the scope of the NHPA. The current members of the
NHPA Publicity committee members currently are:

Committee Chairperson:

Dalton Rakestraw (NHPA Second Vice President)

Committee Members:

Michelle Foard (Minnesota) Jennifer Smith (lowa)
Steven Gibson (Utah) Jeremy Smith (North Carolina
Rob Hettinga (Oregon) Open Position

David Quikslvr (lllinois)

Purpose

The purpose of the NHPA Publicity Committee shall be to increase the positive public viewpoint of our
organization, across all territories through publicity efforts. The NHPA Publicity Committee is also
desighated to provide aid to local charters, leagues, and clubs associated with the NHPA to assistthem in
increasing the notoriety of their individual entities. This committees main objective is to increase the
viewership on the NHPA brand as a whole through distributed materials of the committee. This committee
may also at times be tasked with analyzing branding changes for the NHPA to better attract their target
demographic.

Meetings, Voting & Action Method

The NHPA Publicity Committee shall meet monthly for planning and progress reviews. The committee
chairperson shall designate the meeting date/time and coordinate the meeting with the committee
members including setting up the meeting, populating the agenda, designating a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the publicity committee’s
voting protocol.

This committee shall have an annual budget set by the NHPA President but coordinated with the NHPA
Publicity Director, NHPA Secretary/Treasurer and the Publicity Committee Chairperson. The Publicity
Committee, with the majority committee’s approval and publicity director’s approval, can coordinate the
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use of this budget as they see necessary during the year. If the committee determines an incentive that
would incur a cost outside of the annual budget, the committee can submit a budget adjustment request to
the NHPA council to obtain additional funding, if available.

Action taken by the committee shall be coordinated within the committee. It shall be the responsibility of
the committee chairperson to designate the responsibility of said action to individual committee members
forimplementation of related action.

Compensations

Members of the NHPA publicity committee are entitled to no specific compensation during the calendar
year, in accordance with the standard of all NHPA designated committees. The NHPA Publicity Committee is
made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Publicity Committee could request financial reimbursement at times, if assigned a
duty by the committee chair requiring an expense. Committee members should only incur these expenses if
specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred
by the committee chairperson. Due to the current electronic landscape of “spam” requests, no committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Publicity committee, committee members shall serve a term of 1-year on
the committee. At the end of this 1-year term, the committee chairperson shall review the committee
member and determine if the committee member shall continue on the committee. The basis for removal of
these annual reviews shall be based on performance metrics designated by the chairperson at the
beginning of the term.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to attend committee meetings.

» Insubordination regarding tasks assigned by the committee chairperson.
» Actions or behaviors bringing discredit to the NHPA.
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Sponsorship Committee Responsibilities & Standard Operating Procedures

Appointment

Members of this committee are appointed by the joint approval of the sponsorship director, VP overseeing
Sponsorship and NHPA President. Committee members must be members of the National Horseshoe
Pitchers Association, in good standing at the time of their appointment.

Committee Make-Up

The NHPA Sponsorship Committee shall be made up of no more than nine members of the NHPA (including
one chairperson and one voting NHPA VP). Members of this committee should be from different territories
of the NHPA to ensure the committee’s efforts reach the scope of the NHPA. The current members of the
NHPA Sponsorship committee members currently are:

Committee Chairperson: Vice President overseeing Sponsorships:
Don Sorenson (NHPA Sponsorship Director) Austin Bailey (NHPA First Vice President)
Committee Members:

Heath Shawn (Virginia) Brian Olson (Utah)

Clayton Afinowitz (Texas) Open Position

Marlene Ray (Tennessee)
Lathan Dilger (Nevada)

Purpose

The purpose of the NHPA Sponsorship Committee shall be to gain sponsorships for the NHPA, both the
association as a whole and the world tournament. The responsibility of gaining sponsorships for the NHPA is
broken down into regions defined by the committee chair and assigned to the individual committee
members. Other tasks given to the committee may include assisting charters with their individual
sponsorship efforts and amending the NHPA sponsorship model as needed. The sponsorship committee is
also responsible for the full coordination of the sponsorship process from the initial sale of the sponsorship
to the fulfillment of the sold sponsorship.

Meetings, Voting & Action Method

The NHPA Sponsorship Committee shall meet monthly for planning and progress reviews. The committee
chairperson shall designate the meeting date/time and coordinate the meeting with the committee
members including setting up the meeting, populating the agenda, designating a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the sponsorship committee’s
voting protocol.

This committee shall have an annual budget set by the NHPA President but coordinated with the NHPA
Sponsorship Director, NHPA Secretary/Treasurer and the Sponsorship Committee Chairperson. The
Sponsorship Committee, with majority committee approval and sponsorship director approval, can
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coordinate the usage of this budget as they see necessary during the year. If the committee determines an
incentive that would incur a cost outside of the annual budget, the committee can submit a budget
adjustment request to the NHPA council to obtain additional funding, if available.

Action taken by the committee shall be coordinated within the committee. It shall be the responsibility of
the committee chairperson to designate the responsibility of said action to individual committee members
forimplementation of related action.

Compensations

Members of the NHPA sponsorship committee are entitled to no specific compensation during the calendar
year, in accordance with the standard of all NHPA designated committees. The NHPA Sponsorship
Committee is made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Sponsorship Committee could request financial reimbursement at times, if assigned
a duty by the committee chair requiring an expense. Committee members should only incur these expenses
if specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred by
the committee chairperson. Due to the current electronic landscape of “spam” requests, ho committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Sponsorship committee, committee members shall serve a term of 1-year
on the committee. At the end of this 1-year term, the committee chairperson shall review the committee
member and determine if the committee member shall continue on the committee. The basis for removal of
these annual reviews shall be based on performance metrics designated by the chairperson at the
beginning of the term.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to attend committee meetings.

» Insubordination regarding tasks assigned by the committee chairperson.
» Actions or behaviors bringing discredit to the NHPA.
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Grievance Committee Responsibilities & Standard Operating Procedures

Misson

Members of this committee are appointed by the joint approval of the NHPA President and VP overseeing
grievances. This committee serves the purpose of receiving and resolving grievances and recommending
action to the executive council if NHPA intervention is necessary to resolve an issue. This committee shall
investigate individual grievances within the grievance process guidelines, outlined in the grievance
committee SOP’s.

Committee Make-Up

The NHPA Grievance Committee shall be made up of no more than nine members of the NHPA, including
the NHPA VP overseeing grievances as committee chair. Members of this committee should be from
different territories of the NHPA. Members of this committee also must maintain a current NHPA
membership and be in good standing. Any committee member having an active grievance filed against them
may not participate in committee activities until the grievance is resolved. In the instance of a grievance
being filed against a committee member, the executive council shall investigate that individual grievance for
impartiality from the committee. The current members of the NHPA grievance committee are:

Committee Chairperson:
Austin Bailey (NHPA First Vice President)

Committee Members:

Rickey Afinowitz (Texas) Maxine Griffith (Tennessee)
Ken Heinritz (Wisconsin) Ron Highley (Missouri
Mark Lloyd (Florida) Ryan Roberts (Ohio)

Jim Newboles (Kansas) Open Position

NHPA Grievance Process

The following section shall serve as the official grievance process of the National Horseshoe Pitchers
Association. Grievances can be filed by any NHPA member in good standing, against any individual or entity
governed by the NHPA, including but not limited to other members, charter officers, club directors, NHPA
directors, NHPA officers.

Grievances can be filed for an array of reasons, some of the most common are listed in this section. If an
individual is unsure if a grievance can be filed on an issue, the committee chairperson can provide
guidance. Examples of grievances are: Unsportsmanlike conduct, harassment, violations of NHPA
rules/bylaws, suspected misconduct, retaliation from tournament or other officials.

The NHPA always encourages individuals to resolve issues within a charter whenever possible. The NHPA
grievance process is in place for when individuals feel they cannot achieve resolutions to their issues within
their individual charter. Grievances filed are confidential within the NHPA grievance committee and
executive council, every member in good standing has a right to utilize the grievance process when
necessary. The NHPA guarantees that grievances filed in good faith will be thoroughly investigated for the
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best resolution possible for all involved parties. The NHPA also has a zero-tolerance policy for retaliation
from officials. If a member feels a club leader, charter official, national official or any other individual serving
in official capacity has retaliated against them for raising a concern, that individual should contact the
NHPA VP overseeing grievances immediately.

Upon filing a grievance, in addition to the required form, individuals should submit any supporting evidence
with their grievance upon submission. This would include any documents, emails, witness lists, etc that the
individual feels support their claims.

Once a grievance is raised, the NHPA shall reach a formal resolution within 30 days of the original
submission date of any grievance. The only exception to this would be the collection of supporting evidence.
If additional evidence is required throughout the process, the NHPA may take up to 45 days to close a
grievance.

NHPA Grievance Process

Grievances filed 1o the Mational Horseshoe Pitchers
must have a resolution within 30 days of original filing
data

GRIEVANCE
OCCURS

Flowchart
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Investigation, Voting & Action Method

The NHPA Grievance Committee shall meet on an as needed basis to review grievances and to meet with
parties involved. The committee chairperson shall designate the meeting date/time and coordinate the
meeting with the committee members including setting up the meeting, populating the agenda, designating
a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the grievance committee’s
voting protocol.

Contrary to the council’s voting protocol, the NHPA grievance committee must reach a unanimous decision
among all present voters to recommend further action to the council. If the committee cannot reach a
unanimous decision, it is the responsibility of the committee chairperson to relay the action that was voted
on and any opposing concerns to the executive council for their review.

Compensations

Members of the NHPA grievance committee are entitled to no specific compensation during the calendar
year, in accordance with the standard of all NHPA designated committees. The NHPA Grievance Committee
is made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Grievance Committee could request financial reimbursement at times, if assigned a
duty by the committee chair requiring an expense. Committee members should only incur these expenses if
specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred
by the committee chairperson. Due to the current electronic landscape of “spam” requests, no committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Grievance committee, committee members shall serve a term of 1-year on
the committee. At the end of this 1-year term, the committee chairperson shall review the committee
member and determine if the committee member shall continue on the committee. The basis for removal of
these annual reviews shall be based on performance metrics designated by the chairperson at the
beginning of the term.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to attend committee meetings.

» Insubordination regarding tasks assigned by the committee chairperson.
» Actions or behaviors bringing discredit to the NHPA.
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Historical Committee Under Review

The National Horseshoe Pitchers Association is currently reviewing the responsibilities and makeup of the
historical committee. Once this review has been completed, this section shall be updated with the
complete committee information.

During this review, there are no active members of this committee, outside of the official historian. All
history related questions and findings should be relayed to the NHPA Historian, Jerry Smith, during this
review period.

Statistics Committee Under Review

The National Horseshoe Pitchers Association is currently reviewing the responsibilities and makeup of the
Statistics committee. Once this review has been completed, this section shall be updated with the
complete committee information.

During this review, there are no active members of this committee, outside of the official Statistician. All
statistics related questions and findings should be relayed to the NHPA Statistician, Stan Griggs, during this
review period

Website Committee Under Review

The National Horseshoe Pitchers Association is currently reviewing the responsibilities and makeup of the
Website committee. Once this review has been completed, this section shall be updated with the complete
committee information.

During this review, there are no active members of this committee, outside of the official historian. All
Website related questions and findings should be relayed to the NHPA Webmaster, Blaine Scott, during this
review period.
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Minutes Approval Committee Responsibilities & Standard Operating Procedures

Appointment

Members of this committee are appointed by the NHPA President on an annual basis, strictly for the
approval of minutes from the delegate convention at the World Horseshoe pitching tournament.

Purpose

The purpose of this committee is to review, amend, and give final approval to the delegate convention
minutes before their public release.

Reviewal Process and Voting

The NHPA minutes approval committee shall review the NHPA convention minutes via email within a 10 day
period of the completion of the delegation meeting. During this period, the committee members shall
collaborate to provide clarification and additional detail to the convention minutes. Once a final copy is
agreed upon, the committee must formally vote to approve the minutes. In order for the minutes approval to
pass, all 3 committee members must vote to unanimously pass the approval of the minutes.

Meetings, Voting & Action Method

The make-up of the committee differs annually based on who attends the annual convention, the 2024
minutes approval committee was made up of: Ron Highley (Missouri), Tina Hawkins (Oklahoma), Jerry Smith
(Ohio).
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Hall of Fame Committee Responsibilities & Standard Operating Procedures

Committee Make-Up and Guidelines

1.

The Hall of Fame Committee shall be made up of fifteen voting members appointed by the NHPA
President. The current NHPA President will be serving as an ex-officio member only and will not be
participating in the voting.

All committee members must have current membership in the national horseshoe pitching
association of the country in which they reside.

All committee members must inform the chairperson of any changes in their mailing address, phone
number or e-mail address.

There are no term limits for serving on the committee. A member should inform the chairpersons if
they wish to step down from their position.

The chairperson of the HOF committee and all committee members are appointed or removed by the
NHPA President as mandated by the NHPA By-laws.

Changes to the way the committee conducts business can be made by a majority vote of committee
members.

The chairperson will attempt to call a meeting of the HOF committee during each World Tournament
if the chairperson is present. The chairperson may also conduct any necessary business via mail
and/or e-mail.

Committee members should retain all materials that would be useful to the next committee member
and should be prepared to forward those materials to their replacement when stepping down from
the committee.

Nomination Process

1.

Nominations of candidates to be considered for election into the Hall of Fame may be submitted by
any national association member or a club. The official Nomination Form, or a facsimile thereof,
must be used in submitting a nomination.

To be eligible for nomination to the Hall of Fame, a person must have been an adult NHPA member
for at least 10 years. This requirement can be waived if there are circumstances that have made this
impossible. The HOF committee must approve the waiver.

Nominations must be received by the deadline to be eligible for voting in that year.

The chairperson will appoint two other HOF committee members to form a three-person screening
committee. The screening committee will review all nominations for eligibility before the nominee is
placed on the ballot. A rejected nomination will be returned to the submitter.

Categories

1. The ballot will be divided into three categories - Player, Historical Era Player, and Promoter/Organizer.

The Historical Era Player category will consist of all players nominated who have not participated in
any adult World Championship Class play for at least 30 years. It will be the responsibility of the HOF
Committee Chairperson to move the nominees from the Player category into the Historical Era Player
category as they reach this 30-year window and become eligible.
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Voting Procedures

1.

Prior to the annual voting, the committee chairperson will provide all committee members with a list
of nominees, a ballot and a copy of all nominations and updates that have been received since the
previous year. A deadline will be set for the return of voted ballots.

Ballots will contain five lines per category, with point values of 8, 5, 3, 2 and 1, respectively.
Committee members may vote for as many as five candidates in each category but are not obligated
to fill all five lines on the ballot if they feel there are not five worthy candidates listed in a given
category. Only one name can be entered per point value.

Committee members must abstain from voting in a category in which their own name or that of a
family member has been placed in nomination. It will be the responsibility of the committee
chairperson to determine the closeness of family ties and whether a committee member should be
allowed to vote for a relative.

A candidate must receive at least 20% of the maximum points available in their category to be
considered elected on the first ballot. If a committee member is required to abstain from voting in a
category, the maximum points available total will be adjusted because votes from that member are
not available.

If no one is elected from a category for two consecutive years, the chairperson will prepare and mail
a second ballot listing only the five candidates who received the most votes in each category that is
involved. Only the candidate receiving the highest number of votes in a category on a second ballot
will be considered elected, regardless of the vote totals.

Voting procedures will be the same for all categories.

The chairperson will be allowed to vote and will send a copy of his/her ballot to the NHPA President
before opening any ballots that have been returned.

Upon completion of the voting, the chairperson will send a copy of the tally sheet for each category
to every committee member so they can see the voting results and use the tally sheets for future
reference.

Removal of Nominees from the voting ballot

1.

The chairperson has the right to remove a candidate from the list of nominees if that candidate has
not received any votes for two consecutive years. The person who made the nomination should be
notified of the removal. A candidate may be nominated again after having been off the ballot for at
least two years.

By a majority vote, the HOF committee members may remove a nominee from the list if they feel that
person does not meet the requirements to be elected.

Committee Chairperson: Vicki Winston (Hall of Fame Director

Committee Members:

Rick Bermingham (N-California) Ron Deckard (Florida) Joan Elmore (Tennessee)
Amy Francis (Ohio) Stan Griggs (Missouri) Jerry LaBrosse (Minnesota)
Mark Seibold (Florida) Stu Sipma (North Dakota) Jerry Smith (Ohio)

Paul Stewart (North Carolina) Robert Taylor (Kentucky) Ron Weiss (Pennsylvania)

Mel Yockstick (Colorado) Walter Ray Williams Jr (Florida)



Rules & Bylaws Committee Responsibilities & Standard Operating Procedures

Misson

This committee shall receive and review all proposals from the current membership regarding the NHPA
Official Playing Rules, Requirements, Guidelines, and Specifications for the sport of Horseshoe Pitching
(The RGS Book) and the NHPA Bylaws. When questions may arise, this committee shall define and interpret

the RGS Book/Bylaws, and its rulings shall become official, unless overturned by a majority vote of the
NHPA Council.

Responsibilities

>

All proposed changes to the RGS Book/Bylaws, from the membership, must be submitted in writing
to the committee chairperson and must be postmarked by March 1st of the year of the next NHPA
convention.

Proposed changes to the RGS/Bylaws will be discussed and processed by the committee, as directed
by the committee chairperson. The committee may conduct business by mail, email, telephone,
internet, or tele-conference providing all members receive the same information. It is important that
all members use and maintain their current email address.

The committee, for accuracy and/or clarification, may modify the wording of any proposed change
that is received from the membership, so long as the intent of this change is maintained.

If the majority of the committee feels (by majority vote) that a proposed change is worthy of voting, by
Charter Delegates, at the next annual convention, the proposal will be submitted to the NHPA
Council for their approval. With Council approval, the proposal must then be published in the NHPA
e-Newsline Magazine prior to the convention, as required in Standing Rule #10 of the NHPA Bylaws.
An on-going function of the committee shall include responding to questions/interpretations of the
RGS Book, from the membership.

Any unclear questions received from a member about the RGS Book shall be returned to the sender
for clarification.

Individual committee members may respond to basic questions/interpretations they may receive
from the membership, but if the question is in any way controversial or remains unclear, the
committee chairperson shall be consulted with before any official response is made from Rules
Committee members. It is recommended that email responses be copied to the other committee
members.

Any questions/interpretations deemed controversial, or that remain unclear to the committee
chairperson, will be submitted to the NHPA Executive Council, and their decision will be final.

Committee Make-Up

>

The membership of the committee shall consist of a chairperson and other members of the NHPA as
appointed by the chairperson. The NHPA President shall appoint the chairperson, who shall be an
NHPA Council member. The term of appointment for the committee chairperson is at the discretion
of the President.
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Committee Chairperson:
Jerry LaBrosse (NHPA Third Vice President)

Committee Members:

Dan Sanders (Ohio) Tina Hawkins (Oklahoma)
Clarence Lassiter (North Carolina) Russ Girtz (Minnesota)
Lee Stevenson (Colorado) Debbie Michaud (Massachusetts)

Committee Guidelines

RGS Terminology as it may apply to Interpretation.

In past discussions, it was suggested that there may be different interpretations for the meaning/intent of
some RGS passages due to semantics ... or what a word or phrase may mean or refer to. Of course this is
true, and we must also be incredibly careful about the words we select when writing/rewriting/revising Rules
or proposed changes. This is equally important for us as a Committee since one of our duties, throughout
the year, is to interpret our Rules, when/if called upon by a member. And so, to ensure that all of us has a
better chance of being “on the same page” when interpreting and/or creating this text information, here are
the "agreed-to” definitions for the meanings, and basic intent of the following terms/words (see below);
many of which are used throughout the RGS text:

» Shall - A more formal/legal command or requirement; implies a penalty or consequence if not
followed. Used in RGS text throughout. Examples... The score shall be called to...; The caller shall
report his/her score first..., etc.

» Will - A less formal command or requirement implies a penalty or consequence if not followed. Not
used as often in RGS text; used mostly in conversation over “shall.” Often used as a variation of
“shall.” Example - If a pacer is used the pacer will always pitch last, ...

» Must - Another informal command or requirement; implies a penalty or consequence if not followed.
Used infrequently in RGS text. A variation of “shall” or “will.” Examples... Each contestant may
receive one-half win and 2 loss. (This option must be used if a handicap system is in effect); The
following are rules violations that must be spotted and called by an assigned judge.

Note: The three terms/words, below, could be considered as interchangeable.

» Should - Synonymous with “Recommend or Recommended” Not a requirement, but a
recommendation. Example... If there are not enough entrants... contestants should be placed... May
- (or may not) Implies a choice, to be made by someone. Example... This may include the one
hundred (one hundred)-shoe qualifier described above.

» Can-Also Implies a choice, or that permission is/has been given. Used infrequently in the RGS text.

Here is a complete passage where three “levels” (Required, Recommended, a Choice) of the above terms
are used... (also see RGS Rule 4, Section A.3):

3. Spare Shoes - At any one time, a contestant shall carry and use only two (2) sanctioned horseshoes

during the course of a game. A spare shoe or shoes should be taken along to the courts in case of a broken
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shoe or if the contestant chooses to switch shoes. Shoes may be switched between innings, but not during
aninning, unless a shoe breaks.

Compensations

Members of the NHPA Rules/bylaws committee are entitled to no specific compensation during the
calendar year, in accordance with the standard of all NHPA desighated committees. The NHPA
Rules/bylaws Committee is made up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Rules/bylaws Committee could request financial reimbursement at times, if assighed
a duty by the committee chair requiring an expense. Committee members should only incur these expenses
if specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred by
the committee chairperson. Due to the current electronic landscape of “spam” requests, no committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Rules/bylaws committee, committee members shall serve a term of 1-year
on the committee. At the end of this 1-year term, the committee chairperson shall review the committee
member and determine if the committee member shall continue on the committee. The basis for removal of
these annual reviews shall be based on performance metrics designated by the chairperson at the
beginning of the term.

Immediate removal from the committee shall occur under the following guidelines:

» Voluntary Resignation

» Failure to meet the performance metrics set forth by the executive council.
» Insubordination regarding tasks assigned by the executive council.

» Actions or behaviors bringing discredit to the NHPA.
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Youth Committee Responsibilities & Standard Operating Procedures

Misson

Members of this committee are appointed by the joint approval of the youth director and NHPA President.
Committee members must be members of the National Horseshoe Pitchers Association, in good standing
at the time of their appointment.

Committee Make-Up

The NHPA Youth Committee shall be made up of no more than nine members of the NHPA (including one
chairperson and one voting NHPA VP). Members of this committee should be from different territories of the
NHPA to ensure the committee’s efforts reach the scope of the NHPA. The current members of the NHPA
Youth committee members currently are:

Committee Chairperson:
Aleena Lepak (NHPA Youth Director)

Committee Members:

Shalee Cason (Florida) Skyla Rioux (Connecticut)

Sonia Cook (Wisconsin) Travis Sluys (California)

Bill Cason (Florida) Donna Thomason (Texas)

Matt Fuller (Washington) Chris Nannemann (Wyoming)
Purpose

The purpose of the NHPA Youth Committee shall be to promote the youth divisions of our organization,
across all territories. The NHPA Youth Committee is also designated to provide aid with youth promotions for
local level youth participation in leagues and charters associated with the NHPA. This committee is
designed to promote the NHPA to players within the demographic to aid in youth membership growth, youth
membership retention into adult divisions, and improve the experience of youth participants competing
under the NHPA umbrella.

Meetings, Voting & Action Method

The NHPA Youth Committee shall meet monthly for planning and progress reviews. The committee
chairperson shall designate the meeting date/time and coordinate the meeting with the committee
members including setting up the meeting, populating the agenda, designating a minute’s taker, etc.

Voting shall be conducted along the same standards as the NHPA council’s voting procedures timeline with
the committee chairperson taking the role of the “NHPA President,” regarding the youth committee’s voting
protocol.

This committee shall have an annual budget set by the NHPA President but coordinated with the NHPA
Youth Director, NHPA Secretary/Treasurer and the Youth Committee Chairperson. The Youth Committee,
with majority committee approval and youth director approval, can coordinate the usage of this budget as
they see necessary during the year. If the committee determines an incentive that would incur a cost
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outside of the annual budget, the committee can submit a budget adjustment request to the NHPA council
to obtain additional funding, if available.

Action taken by the committee shall be coordinated within the committee. It shall be the responsibility of
the committee chairperson to designate the responsibility of said action to individual committee members
forimplementation of related action.

Compensations

Members of the NHPA youth committee are entitled to no specific compensation during the calendar year,
in accordance with the standard of all NHPA designated committees. The NHPA Youth Committee is made
up of members of the NHPA, in good standing, on a voluntary basis.

Reimbursements

Members of the NHPA Youth Committee could request financial reimbursement at times, if assigned a duty
by the committee chair requiring an expense. Committee members should only incur these expenses if
specifically requested and approved by the committee chairperson prior to the expense being incurred.
These expenses incurred by committee members are exceedingly rare and will most generally be incurred by
the committee chairperson. Due to the current electronic landscape of “spam” requests, no committee
chairperson should ever incur an expense without speaking directly to the committee chairperson with a
written follow-up.

Term Length & Removal from Office

Upon appointment to the NHPA Youth committee, committee members shall serve a term of 1-year on the
committee. At the end of this 1-year term, the committee chairperson shall review the committee member
and determine if the committee member shall continue on the committee. The basis for removal of these
annual reviews shall be based on performance metrics designated by the chairperson at the beginning of
the term.

Immediate removal from the committee shall occur under the following guidelines:

Voluntary Resignation
Failure to attend committee meetings.
Insubordination regarding tasks assigned by the committee chairperson.

>
>
>
» Actions or behaviors bringing discredit to the Youth Committee, or the NHPA.
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Regional Director Guidelines

Appointment

>

>

Regional Directors shall be appointed by the NHPA Vice President in charge of RDs, based upon the
selection and recommendation of the Charter officers. (See Article VI, Section 2)

In charters where this applies, Assistant Regional Directors shall be appointed by the Charter
Regional Director who will then notify, in a timely manner, the NHPA Vice President in charge of RDs
of this appointment.

Regional Directors shall report to the NHPA Vice President in charge of RDs and shall perform those
activities requested by this Vice President, as well as other duties described in this document.

Duties/Requirements

>

>

Regional Directors shall be responsible for entering all of your Charters scheduled Sanctioned events
that have been approved by the officers of their affiliated charter into eShoe.

Itis the Regional Director’s responsibility to obtain an eShoe User ID and Password from the NHPA
Secretary Treasurer.

The Regional Director shall then deliver by mail or email the required tournament patch order form to
the NHPA Vice President in charge of Regional Directors, these materials should arrive at least one
week before the tournament begins.

The directors of events that are denied a sanction number may appeal this decision, in writing, to the
NHPA President, so long as a copy of this letter is also sent to the Regional Director. In such cases,
the ruling of the NHPA Council shall be final.

The Regional Director is responsible for sanctioning all new or updated court facilities when the
construction or update is complete.

The Regional Director is also responsible for sanctioning or re-sanctioning all court facilities in the
charter. This must be done every fourth year, commencing with the year 2007, then 2011, 2015, etc.
Regional Directors shall report at least semi-annually to the NHPA Vice President in charge of RDs,
summarizing all regional activities. Copies of these reports shall also be mailed to the Charter
Secretaries in their region.

Sanctioning Requirements

The issuing of a sanction tournament number into eShoe certifies that during any NHPA sanctioned

tournament:

> AW NHPA rules will be enforced, sanctioned horseshoes will be used

» All participants are current NHPA members

» The horseshoe courts are fully or conditionally sanctioned (see RGS Book, pages 34 — 35, Section A,

Sanctioning of Courts).

Sanction numbers shall be assigned by eShoe as follows:

>

The first two digits denote your charter

60



» The second two digits denote the year
» The third three digits denote the numbering sequence for that year

Example for the year 2024: The first tournament in region one would be 01-24-001; the second would be 01-
24-002, etc.

A Token # is also assigned by eShoe at the time the eventis entered into eShoe and is Saved. The Token #
should be sent to the Tournament Director responsible for that event along with the required patches. The

Token # is required by HSMaster at the time the results file is submitted to eShoe.

NOTE: If a court complex has not been or cannot be conditionally or fully sanctioned by the Regional
Director, a tournament sanction number cannot be issued by the Regional Director unless a temporary
waiver has been requested and granted by the NHPA Vice President in charge of Rds.

Charter Responsibilities

Regional Directors (and their assistants) shall:

>

Y

Y

>
>
>

Meet with all officers of the charter and with their Assistant Regional Directors at least twice a year to
discuss subjects of general interest.

Report on all such meetings to the NHPA Vice President in charge of RDs.

Be committed to the purposes and objectives of every state charter association in his/her region.
Be familiar with and function as an advisor for the interpretation of the NHPA Rules, Guidelines,
Specifications, and Bylaws.

Actively recruit new NHPA members, promote the sanctioning of all horseshoe tournaments, and
encourage members to subscribe to Horseshoe Pitching Newsline magazine.

Attend as many of their charter tournaments as possible and attempt to honor specific requests for
their presence or assistance.

Seek out and attempt to enroll active clubs and pitchers not presently affiliated with the NHPA.
Assist clubs and tournament directors in the promotion of their tournaments.

Keep all tournament directors informed of current and future events in their areas.

NOTE: The NHPA Council has ruled that any Regional Director may also serve as a State or National Officer
as there is no conflict of interest involved here.

Replacement Process

The selection of a new Regional Director shall be made by the State/Charter Executive Council members as

follows:

>

>

The Charter President shall initiate a search and shall provide qualified candidates with a copy of this
complete document plus copies of the RGS Book and Bylaws before the selection process takes
place.

After final discussions and review of all qualified and agreeable candidates, the final selection
requires a two-thirds majority vote of the State/Charter Council members.
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» After the new Regional Director has been selected, the Charter President shall submit this person's
name and qualifications to the NHPA Vice President in charge of RD’s for final approval and
appointment.

» The new Regional Director’s name, address, telephone number, and e-mail address if applicable, will
be published in the Newsline, when applicable.

Amendments to Regional Director Guidelines

These Guidelines may be amended by a majority vote of Regional Directors and Assistant Regional Directors
present at the Annual Meeting during the World Tournament, or by the NHPA Vice President in charge of RDs
with the approval of the NHPA Executive Council.

World Tournament Responsibilities

Regional Directors shall attend a minimum of 2 of the quarterly Regional Directors meetings per year.
Regional Directors should also make every attempt to attend the world horseshoe pitching tournament, if in
attendance regional directors shall:

» Regional Directors who attend the World Tournament shall be available to assist the NHPA Vice
President in charge of the RDs with the required weighing and measuring of all horseshoes pitched at
the World Tournament.

» Regional Directors and who attend the World Tournament shall make themselves available to assist
the NHPA Council in duties associated with the running of this tournament.

» The Regional Director for the charter in which the World Tournament is held shall have the
responsibility of sanctioning the World Tournament for that year.

Compensation

NHPA Regional Directors shall annually receive $50.00 plus twenty cents per adult member per year within
their charter(s), based on the year-end membership report of the NHPA SecretaryTreasurer. A full calendar
year must be completed to receive this compensation. Any exception must be approved by the NHPA
President and NHPA Vice President in charge of RDs.

Note: Each Regional Director may be reimbursed for telephone calls and miscellaneous expenses when
submitted to the NHPA Secretary/Treasurer on an NHPA expense form and with receipts attached. Any large
expense items must receive prior approval of the NHPA Executive Council.

Removal from office

Section 1 — Removal

Any Regional Director or Assistant Regional Director may be removed from office for knowingly or willfully
violating the Bylaws of the NHPA or for failure to fulfill the duties set forth in this document. Itis also
understood that Regional Directors may need to be replaced for health reasons, resignation, or death. If it
becomes necessary, or if majority rule of the Charter officers vote to replace their Regional Director for any
of the above reasons, the Charter President shall submit this request in a letter of explanation to the NHPA
Vice President in charge of RDs for his/her review and approval.
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World Tournament Guidelines, Format, & Standard Operating Procedures
World Doubles Tournament Guidelines, Format, & Standard Operating Procedures

Regional Tournament Guidelines, Format, & Standard Operating Procedures
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